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ABSTRACT 
This •anuscriPt outlines a nu•ber 01' ways to be!lin an industrial e•PloYee 
Pro!lra111. The author describes Plans for a Pro!lra111 dePendin!l upon the co111Pany 
bud!let dollars; facility availability; and other Pertinent factors. 
STARTING AN INDUSTRIAL EMPLOYEE 
'SERVICES PROGRAM 
There •ust be the basic assu•Ption 01' e•Plo':lee interest and co•Pany support 
startin!l any tYPe 01' e•Plo':lee services or!lanization. Co.1,pan':I support can ran!le fro• 
f'ew bud!leted dollars to lar!le, extensive co•Pan':I owned facilities. The next essential 
in be!linnin!l a comprehensive Pro!lra• is to hire a Professional, trained in 
Parks adainistration; leisure sciences, e•Plo':lee services ad•inistration; 
education, or a related field. 
There are •an':I factors to consider before actuall':1 Pro!lra••in!l tor a !liven 
A111on!l those areas are e111Pl0Yee population; Plant/o1'1'ice location <urban 
Proxi111it':I to co111111unit':I facilities; workin!l hours 01' e111Pl0Yees (1/2/orJ shifts>; 
area, etc. Re!lardless 01' the activities to be ottered, there are several levels 01' 
that mi!lht be started within a !liven co111Pan':I. KeePin!l in 111ind our three basic 
e•PloYee interest, co•Pan':I support, and a Professional to ad•inister the Pro!lra .. ; 
01' co111Pan..., in..,olve111ent are as follows: 
Awareness Pro!lra• 
The adn.inistrator would rt!search the co111111unitH as well as co111Pan':I reso•.Jrces to deter111ine 
leisure ti•e activities are available to the e•Plo':lees, This is the ver':I basic 
involveaent wherein in1'or•ation would be •ade available to e•PloYees and 1'a•ilies and 
would avail the•selves 01' whatever services that interested the•• This tYPe of 
!lenerall':1 entails •an':I educational tYPe o1'1'erinss; •ini-clinics on various 
se111inars; lectures and 1'il111s. So111e 01' these could be conducted on site for 
However, at this level 01' service, ':lour Pro!lra111 is Pri111aril':I an in1'or111ation resource 
little or no follow-up or active pro!lra111111in!l. 
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Community Reso�rce Prosralli 
The next level of Prosram involve�ent calls for the extensive use of community resources. 
The administrator at this level would communicate directly with various· leaders in the 
community from Y.M.C.A.'s; town, city, and county agencies; Private clubs; hish schools 
and universities. The Professional would actively Pursue these orsani2ations to make their 
services available to his emPloYees. Many times the services will. be limited, but often many 
privileSes �ay be gained. in the form of corporate �@mbershiPs. Other services being 
administered bY the above ag�ncies that employees could ParticiPate in are: athletic leagues 
anrj tournaments; special interest club groups; discounted group travel Programs; Physical 
fitness and weight trainin� activities; and, a number of varied instructional Prosrams trom 
tennis to tax and retirement counselins •. 
ComPanY Owned Facilities· 
This last level of involvement is by fa� the most costly to a company, but also Sives the 
�realest opportunity for the comp-ny to Sain the benefits inherent in a aualitY emPlowee 
services Program. Havins their own facilities enables the company and administrator to offe� 
the kinds of activities that their employees reauest; when they want them and most 
imPortantlY to have the control of activity content, enrollment, fees and charses, and 
leadership. Company owned facilities are not defined as solely gymnasiums; tennis and 
racouetball courts; swimming Pools; weisht rooms; or field houses. Many companies already 
have facilities easily adaptable for leisure time activities. The activity offerinss are 
limitless for a company with a cafeteria; different sized conference rooms; an auditorium; 
parking lots; or oPen acreage of any kind. Havins a gyrunasium, pool or maJor sPorts 
facility would be icins on the cake, but there are very few companies that are that 
fortunate. With comPanY support at this level, sPace is often found in warehouse�; unused 
storase areas and the like for many limited space t�Pe activities. Here it becomes even mo�e 
imPortant to have an intuitive, creative, resourceful professional to develop a Prosram and 
�ustifY the need far additional facilities based �Pon emPloyee demand. 
No matter to what level prosram your comPan� comffiits, do not limit your thinking to the 
obvious leisure services (i.e. sports, travel, instruction). Think about service to your 
employees and their needs, desires, and abilities. Consider discount offerings in the areas 
of safety , family livins, vacation Planning. If your company is lookins at a Physical 
fitness Program, do not think only weishts, tread�ills, exercise bikes, etc. Do your company 
and Your �mPloYees the service of Providing activities or information in the areas of 
nutrition and diet, smokins cessation, lower back P�in, drug and alcohol abuse, etc. Many 
times thes� �rograms fall under the title of Employee Assistance and Counseling� 
Professionals in our field in the '80 1 s and into the '90's are going to be asked to 
contribute more and more in areas never seen in a recreation or physical education 
curriuluum. 
Somewhere in this wide range of services mentioned, your company will show a 
interest; at one of the Program levels mentioned, they'll want to set involved. 
You tQ be s•Jre they take that critjcal first steP. 
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